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Abstract—The development of digital technology has changed
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solution to overcome the problems of manual bureaucracy,
miscommunication, and lack of data integration. The methods

used in this research include observation and interviews with
employees from various divisions, as well as quantitative and
qualitative analysis to measure system effectiveness through key
performance indicators (KPI). The research results show that the
implementation of a digital management system has succeeded in
increasing work efficiency, transparency and accuracy, with an
increase in employee productivity reaching 60% and job
satisfaction levels of 85%. Despite challenges such as inadequate
infrastructure and resistance to new technology, this program has
succeeded in creating a digital-based work culture.
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INTRODUCTION

The development of digital technology has brought about significant changes in
various aspects of human life, including the way government functions (Sakib et al.,
2025). To provide optimal public services, the Parepare Mayor's Office faces the
challenge of increasing the efficiency and effectiveness of employee performance (El
Khatib et al, 2023). To meet increasingly complex societal demands, a digital
management system is an urgent need (Caldera et al., 2021). This is because the
conventional management systems currently in use tend to hinder transparency, speed,
and accuracy of service delivery (Kovaite et al., 2020).

Several critical issues need to be addressed: inefficient manual bureaucracy,
miscommunication, and a lack of data integration between work units (KUS & MERT,
2024). The implementation of a digital management system is expected to improve
employee productivity and the quality of public services (Nalom, 2024). This approach
fosters a digital-based work culture through employee training, the implementation of
cloud-based technology, and regular evaluations (Haryono, 2018). The primary goal of
this effort is to establish efficient and effective governance, which will contribute to the
development of good governance in Parepare City

METHOD

This research will be conducted at the Parepare Mayor's Office and will involve
employees from various divisions (Panjaitan et al., 2026). The objective of this activity is
to determine how well the digital management system can improve employee
performance. To gather information about the system's implementation and its impact
on work productivity, observations and interviews will be used (Rahmawati et al., 2023).
The implemented digital management software, documents related to the work system,
and employee performance data both before and after the system's implementation are
the main components used (Malik & Simatupang, 2020). Data collection and processing
will be supported by additional tools such as computers, network devices, and data
analysis applications (Strohmeier, 2020).

Quantitative and qualitative analysis will be used during the implementation
process to measure the effectiveness of the system through key performance indicators
(KPIs). Meanwhile, qualitative analysis will be used to study the experiences and
problems faced by workers during system us (Meijerink & Bondarouk, 2023). The
development of a system usage training module and sustainability evaluation to
improve technology integration in work processes will address the partner's primary
concern, namely the lack of optimization of digital technology to support employee tasks
(Mihardjo et al., 2019). If this digital management system is an industrial technology
implementation, the program will include task management features, real-time data-
based performance monitoring, and integration between the various components
(Bashir & Santhi, 2022). To determine the effectiveness of these components, simulations
and live implementation in the environment will be conducted. Work office will done
(Adeniyi & Damilola, 2024);(Purba et al., 2026).
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RESULT AND DISCUSSION

This activity will involve the implementation of a digital management system at the
Parepare Mayor's Office (Roscoe et al., 2022). This will involve training, simulations, and
evaluations of how well the system supports employee performance (Saleem et al., 2021).
Inadequate infrastructure, employee resistance to new technology, and limited technical
knowledge are some of the obstacles encountered (Sitopu et al., 2021). Improved
efficiency, transparency, and work accuracy are visible benefits (Martinaityte et al.,
2019). The digital management model, tailored to bureaucratic needs, integrates tasks,
real-time reporting, and performance monitoring (Shin & Hur, 2020). Software with a
user-friendly interface, task tracking features, and cross-divisional data integration
capabilities are some of the system's dimensions and specifications (Nguyen et al., 2020).
Sustainability efforts include improving the adaptability of new employees through
regular training, technology updates, and the creation of digital modules. Immediate
benefits of this solution include increased bureaucratic efficiency and improved service
delivery (Ismail et al., 2025;Abdullah et al., 2026).

One of the main advantages of a digital out-of-office management system is its
ability to improve work efficiency, accelerate decision-making through real-time
reporting, and increase transparency in bureaucratic processes (Tampi et al.,, 2022).
Furthermore, the system enables data integration across divisions, reducing redundancy
and accelerating workflow (Rahayu et al., 2022). However, its drawbacks include the
need for adequate technological infrastructure and the considerable time it takes for
employees unfamiliar with the system to adapt (Choi et al., 2021). Its suitability for the
community at the Parepare Mayor's Office is evident in the immediate benefits it
provides in assisting with daily tasks. However, there was initial resistance from some
employees (Margareta & Sari, 2023;Marpaung et al., 2026).

The level of difficulty of implementing these activities can be categorized as
moderate to high (Phi & Pham, 2022). This category primarily applies to the mediation
and training phases to overcome resistance to change (Razak et al., 2018). While technical
training for employees requires considerable time, consulting to improve system
integration requires a comprehensive approach (Correll et al., 2020). In the future, there
are numerous opportunities to implement this system, particularly in terms of
facilitating bureaucratic reform and improving the quality of public services. With
further development, this system could be adopted by other government agencies facing
similar work management challenges (Kawiana et al., 2018).
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Figure 1. Employee training on how to use digital management systems to increase
productivity at the Parepare Mayor's Office. To ensure successful adaptation to digital

management systems, the first step is to provide employee training.

Table 1.

Latest Theories On Empowerment, Field Outcomes, And Program Impact

Aspect
Discussion
Approach
Empowerment

Transformation
Process

Use Technology

Theory Used (5
Years ) Final)
Empowerment

Theory
(Zimmerman,
2017):
Empowerment as
a

multidimensional

process that
strengthens

control individual

/ group to life
they.
Transformational
Leadership and
Empowerment
(Bass & Riggio,
2018): Leaders
transformational
motivating
change through
inspiration and
empowerment.

Technology

Field Findings

Participation
employee
increase after
given training
based practice
directly,
although
resistance
beginning
Enough tall.

Leadership
proactive from
Mayor's Office

management
speed up
adoption digital
systems,
although Still
There is slow
employee
adapt.
Employees who

Synthesis And
Impact
Training based
experience
become
approach
effective in
create more
empowerment
sustainable.

Leadership
inspiring
strengthening
the change
process And
motivating
adoption
technology new
in the
neighborhood
Work.

Design simple
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Acceptance Model
(TAM) (Venkatesh
& Davis, 2019):
Perception
convenience and
utility influence
reception
technology.
Outcome-Based
Evaluation
Framework
(Fitzpatrick, 2018):
Measuring impact
through
measurable
results and
relevant.

Program Impact

Product End Sustainable

Empowerment
Model (UNDP,
2020):
Empowerment
must sustainable
and can replicated
in other contexts.

feel system easy
used and
relevant with
his duties tend
more fast adopt
technology.

Efficiency time
Work increased
by 40%, the
number task
finished up
60%, and level
satisfaction
employee to
system reached
85%.

Product in the
form of module
digital training
and user
manuals has
tested and
Ready used for
support
empowerment
programs other.

interface and
relevance task
push level
adoption more
technology tall.

This program
produce
improvement
significant
performance,
according to
with framework
evaluation
based results.

Program
generates
product
sustainable that
can adapted For
increase
efficiency in
other agencies.

As stated in the paper: The discussion table combines the latest theories on
empowerment, field results, and program impact. It shows how theory-based methods
can help achieve relevant results And sustainable (Yulianto & Wibowo, 2026).

CONCLUSION

Through the implementation of a digital management system at the Parepare
Mayor's Office, the empowerment program has resulted in increased efficiency,
transparency, and accuracy in the execution of employee tasks. The program has proven
effective in generating significant change using theory-based approaches such as
Empowerment Theory, the Technology Acceptance Model (TAM), and the Results-
Based Evaluation Framework. The program has had a tangible impact on workers,
including increased productivity of up to 60%, reduced task completion time, and
increased job satisfaction levels. Output products such as user manuals and digital
training modules are sustainable solutions that can be reused to support transformation
in other organizations. The Parepare City Government must improve its technological
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infrastructure to support the sustainability of its digital management system.
Furthermore, they must provide regular training to employees to ensure their skills
continue to develop along with technological advancements. To ensure equitable and
optimal technology implementation, employees facing adaptation challenges should
receive intensive mentoring. Replicating this program to other institutions could also be
a strategic measure to support broader bureaucratic reform. To ensure that the system
remains relevant and effective in supporting organizational performance, it is crucial to
conduct ongoing training. evaluation and system updates periodically.
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